
Faculty Evaluations 
Faculty evaluations, including self-evaluations are an important tool to engender continuous 
improvement on the part of the institution as well as on-going development for faculty. In 
addition, as a fully accredited institution of higher learning, CCAD must demonstrate a 
rigorous evaluation process for all faculty members as a mechanism to benchmark and 
report on accomplishments, progress, and faculty excellence, and to recognize and support 
areas for improvement. The CCAD faculty evaluation has been developed to fall within and 
exceed the expectations of our accrediting agencies. Full-time faculty are evaluated during 
the year of their contract renewal whereas adjunct faculty are evaluated biannually during the 
semester in which they teach. The Evaluation Suite consists of: 

• Faculty Self-Evaluation: to be filled out by the individual faculty prior to the 
supervisor’s evaluation of said faculty. The self-evaluation should help the supervisor 
in the evaluation of the faculty and also provide a measure of the degree to which the 
supervisor and faculty agree on ratings. 

• Faculty Evaluation: to be filled out by the Supervisor (usually the Department Head, 
Program Chair, or Director). 

• Faculty Evaluation Rubrics & Guidelines: an explanation and guide for ratings and a 
tool to help faculty determine content to include in the self-evaluation. 

• Adjunct Faculty Self-Evaluation: to be filled out by the individual adjunct faculty 
prior to the supervisor’s evaluation of said adjunct. This is a shorter version of the 
Faculty Evaluation to reflect expected duties of adjuncts. The self-evaluation should 
help the supervisor in the evaluation of the faculty and also provide a measure of the 
degree to which the supervisor and faculty agree on ratings. 

• Adjunct Faculty Evaluation: a shorter version relevant to expectations of adjunct 
faculty positions to be filled out by the supervisor (usually the Department Head, 
Program Chair or Director). 

• Adjunct Faculty Evaluation Rubrics & Guidelines: an explanation and guide for 
ratings- shorter version to reflect expected duties of adjuncts and a tool to help 
faculty determine content to include in the self-evaluation. 

• Chair Evaluation: to be filled out by the supervisor (usually the School Dean). 
• Chair Evaluation Rubric: an explanation and guide for ratings. 
• Faculty Development Research Plan: a guide to set goals and expectations with the 

faculty on areas of professional development. 
• Classroom Observation: to be filled out by the faculty supervisor (usually the 

Department Head, Program Chair, or Director) intended to aid the faculty in 
continuous improvement of classroom instruction and delivery. 

• Curriculum Vitae: annually all CCAD faculty provide their chair with a copy of an 
updated CV. 

• Student Course Evaluation: form students will use for evaluating faculty and courses. 
  
Evaluat ion Criter ia  
Expectations for faculty excellence fall into three categories: teaching effectiveness, creative 
work and/or research, and service/collegiality. Teaching effectiveness is certainly central to 
the business of the College and at the core of its mission. It is a key element of the 
evaluation, and therefore represents 45% of the overall evaluation. Creative work and/or 
research informs teaching expertise - the two cannot be separated. Therefore a strong 
emphasis is put on creative work/research as it counts for 30% of the overall evaluation. 
CCAD recognizes that we have a diverse group of professionals on our faculty and that not 



all will be delivering the same types of creative work or research. The evaluation recognizes 
these differences and allows room for each individual faculty to highlight their particular 
strengths and interest(s). Service and collegiality refers to service to the college, service to the 
department, and service to the community along with one’s ability to work collegially across 
the campus.  
 
The strength of the institution depends on the work and the support of all constituencies, 
including faculty. Faculty’s community work raises awareness of the institution in the public 
eye and enhances partnerships and reputations. Thus, service constitutes 25% of faculty’s 
overall evaluation. CCAD recognizes that faculty members are individuals with particular 
strengths and interests and that not all faculty will be exemplary in all categories. 
Furthermore CCAD recognizes that evaluations, especially in our areas of expertise, can be 
somewhat subjective. Administration cannot quantify the number of activities expected each 
year as each activity may carry a different importance or prestige. As a part of the annual 
faculty performance evaluation, the Chairperson or Director will look at the following 
evidence to assess the faculty and their performance: 

• Review of student evaluations for the previous two semesters 
• Annual classroom observation (for large departments this may be administered by a 

designee of the chairperson or director). 
• Faculty self-evaluation 
• Annual CV submission 
• Review of the previous year evaluation 
• Review of the faculty development research plan (FDRP). The faculty development 

research plan will be formally reviewed and updated once every three years with a 
check-in conducted in the subsequent years. 

• The Chairperson or Director should collaborate with the faculty regardless of 
evaluation results to establish a few goals for the coming academic year. 

  
Adjunct  Facul ty  Evaluat ions:  As a part of the annual adjunct faculty performance 
evaluation the, Chairperson or Director will look at the following evidence to assess the 
adjunct faculty and their performance: 

• Review of student course evaluations for the previous two semesters 
• Annual classroom observation (for large departments this may be administered by a 

designee of the Chair, Head, or Director). 
• Adjunct faculty self-evaluation 
• Annual CV submission 
• Review of the previous year's evaluation 

  
Full -Time Facul ty  Evaluat ion Timel ine :  Full-time faculty seeking contract renewal (1 year 
contract or a 3rd of 3 year contract.) Supervisors will provide specific due dates within the 
timeframes below. 

• September-October: Faculty member completes a self-evaluation, updates their 
faculty development and research plan (FDRP) and submits a current CV or resume. 

• October-November: Chair, Head, or Director (or designee) conducts classroom 
observations, reviews the FDRP and CV, and completes a formal evaluation. 



• December: Supervisors review evaluations with the dean and then with the faculty 
member evaluated. Evaluation materials are due in HR, with required signatures on 
the last business day of the fall semester. 

• Early Spring: Promotion committees meet and make recommendations.  
• Late Spring: Deans review contract details with HR.  
• April: Contracts are issued and due in HR, with required signatures on the last 

business day of the spring semester. 

Adjunct  Faculty  Evaluat ion Timel ine :  (reviewed in the 3rd semester of teaching and then 
biennially thereafter.) Supervisors will provide specific due dates within the timeframes 
below. 
 
Fall Evaluations 

• September-October: Faculty member completes an adjunct self-evaluation and 
submits a current CV or resume. 

• October-November: Chair, Head, or Director (or designee) conducts classroom 
observations, reviews the CV, and completes a formal evaluation. 

• December: Supervisors review evaluations with the dean and then with the faculty 
member evaluated. Evaluation materials are due in HR, with required signatures on 
the last business day of the fall semester. 

Spring Evaluations 
• February-March: Faculty member completes an adjunct self-evaluation and submits a 

current CV or resume. 
• March-April: Chair, Head, or Director (or designee) conducts classroom 

observations, reviews the CV, and completes a formal evaluation. 
• May: Supervisors review evaluations with the dean and then with the faculty member 

evaluated. Evaluation materials are due in HR, with required signatures on the last 
business day of the fall semester. 

Special Note on Responsibilities for Adjunct Faculty: Adjunct faculty are not expected to maintain 
committee assignments nor provide service to the college outside of the teaching 
assignment, therefore those categories do not appear on the adjunct evaluations. Adjunct 
faculty members are expected to excel in the classroom and remain active in their 
professional fields. 
 


