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In 1879, five women created an art school in 
the center of downtown Columbus, Ohio. 

Their desire: to change the  
culture of a community, and 
give students the opportunity to 
practice and discuss fine art. One 
hundred and thirty-eight years 
later, a thriving art and design 
institution is changing the face of 
Columbus and beyond, providing 
well-rounded, ready-for-business 
graduates who are using their 
potential to change culture  
and commerce. 

One of the oldest private art and design 
colleges in the United States, Columbus 
College of Art & Design is a nonprofit,  
four-year, independent, and accredited 
college offering 12 bachelor’s degrees 
(Advertising & Graphic Design, Animation, 
Cinematic Arts, Comics & Narrative Practice, 
Contemporary Crafts, Fashion Design, Fine 
Arts, History of Art  
and Visual Culture, Illustration, Industrial 

Design, Interior Design, and Photography) 
and two master’s degrees (Master of Fine 
Arts in Visual Arts: New Projects and Master 
of Design in Integrative Design).

Throughout the decades, the college has 
attracted the best and brightest, under the 
leadership of charismatic and memorable 
presidents. Joseph Canzani built the  
reputation. Denny Griffith built the campus. 
And in March 2016, Dr. Melanie Corn came on 
board as CCAD's fifth president. Her task: to 
build the future.

THE BEGINNING
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In the summer of 2016, Columbus College of Art & Design’s 
administrative and academic leaders gathered together to 
take a look at our recent history, discuss the needs of the 
college, and draft a plan for the future. 

In an effort to engage the entire community in 
a collaborative and transparent process, Dr. 
Corn solicited feedback from CCAD faculty, 
staff, board members, alumni, and students 
throughout the fall. 

Through more than 20 revisions, much of this input was 
folded into the plan, which was then approved by the Board 
of Trustees and brought to CCAD’s Student Agency to 
design into several pieces for distribution.

This plan will serve as a roadmap for decisions and act  
as a barometer for future opportunities at the college 
for the next three and a half years. In order to track our 
progress, the plan is accompanied by a workbook that 
outlines specific tactics for each objective. Completion of 
each step and progress toward the larger goals will be 
assessed semiannually.  

View the full strategic plan at ccad.edu/strategicplan.

A THOUGHTFUL 
PROCESS



4 BUILDING THE FUTURE

As we discussed the future, we identified several recurring themes that are important to 
CCAD. We have articulated these as “vertical threads” that are woven throughout the  
objectives and strategies of the strategic plan. 

> A culture of equity and inclusivity 
is not an add-on. Rather, it is central 
to how CCAD defines creative 
excellence and the health of our 
institution.

> We would not be CCAD without 
Columbus, and Columbus would 
not be the thriving metropolis that  
it is without CCAD. Telling our story 
is telling the story of Columbus. 

> As an institution raising up 
leaders equipped to change 
culture and commerce, we believe 
that technology is more than a 
ubiquitous presence. It’s part of our 
identity and the future of art and 
design. 

> Throughout the implementation 
of this plan, we understand the 
need to show how far we’ve 
progressed, as well as the greater 
impact of our work. As such, we 
embrace data-driven decisions 
that bring together qualitative 
assessment and quantitative 
measures and show effectiveness 
and impact. 

A SMART FABRIC
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CCAD fosters a community that educates diverse students so they can unleash their creative 
power to shape culture and commerce.

Think. Do. Thrive. 

CCAD will be recognized as a top-tier college of art and design, a cultural leader, and the 
engine of Columbus’ creative economy. CCAD will have a global reputation for delivering  
an innovative and relevant creative educational experience of value to its students, alumni, 
and society.

WHAT MAKES US “US”

Who we strive to be (vision)

What we do (mission)

What motivates us (motto)
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CCAD values every member of our community and together we focus on student and  
institutional success. The CCAD community expects:

> RESPECT 

 - Be respectful in tone and with people’s 
  time, and offer constructive criticism.

 - Be transparent by communicating 
  directly, clearly, and in a timely manner. 

> POSITIVITY 

 - Be supportive and praise your peers.

 - Assume positive intent and competency.

> INSPIRATION  

 - Model the behavior you want to see  
 in others.

 - Embrace change and innovative   
 thinking.

> ACCOUNTABILITY  

 - Be accountable to one another at  
 all levels.

 - Lead from every seat and with a “we.”

How we work together (workplace values) 

The CCAD community…

> Is invested and engaged. Faculty and  
staff provide deep mentorship, support,  
and attention.

> Challenges students to be their best. We 
value rigor and have a passion for excellence. 
We see potential and help students to 
achieve it.

> Fuels the creative economy and culture of 
Columbus. Here, students can enjoy a  
thriving art and design scene, have an impact 
on the creative community, and take risks. 

> Prepares students for a creative career. 
We provide a relevant art and design edu-
cation that teaches students to be creative 
citizens, make a creative living, and lead a 
creative life.

> Is a supportive, inclusive community. The 
CCAD campus is a place where a diverse 
group of students can belong and thrive.

> Is responsive and nimble. We’re leading 
the way in a world that is changing. Our flex-
ible curriculum provides students with the 
21st century learning outcomes that will help 
them succeed in any field.

What makes us “us” (essentials)
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OUR GOAL
Solidify our place as a top-tier college of art and design by investing in our people, building  
prestige, and ensuring prosperity. 

PEOPLE: Strengthen satisfaction and success of both our students and 
employees with strategic investments. 

PRESTIGE: Build on a culture of creative excellence and better leverage 
our distinct advantages to enhance our reputation and engage with a  
global audience.

PROSPERITY: Ensure our institution’s fiscal vitality through enrollment 
growth, revenue diversification, and responsible stewardship of resources. 
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VERTICAL THREADS WOVEN 
THROUGH THE PLAN:
THREAD 1: Cultivating a culture of EQUITY and INCLUSIVITY

THREAD 2: Capitalizing on COLUMBUS

THREAD 3: Ensuring TECHNOLOGY is an integral part of our solutions

THREAD 4: Demonstrating EFFECTIVENESS AND IMPACT
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10 OVERARCHING METRICS FOR 
GAUGING SUCCESS OF PLAN 
IMPLEMENTATION:
> Increase the total student body1 from 1020 
undergrads and 30 grads in Fall 2016 to 1190  
undergrads and 60 grads in Fall 2020.

> Increase first-time freshmen (FTF)  
retention2 from 80% in Fall 2016 to 83% in 
Fall 2020.

> Increase overall undergraduate  
persistence3 from 86% in Fall 2016 to 90%  
in Fall 2020.

> Increase 4-year and 6-year graduation 
rates for FTF students from 50% and 60% in 
Spring 2016 to 55% and 63% in Spring 2020.

> Increase the percent of domestic  
out-of-state and international students in 
incoming undergraduate class from 30% in 
Fall 2016 to 40% in Fall 2020.

> Decrease the operating budget revenue  
dependence on degree student tuition and 
fees from what has typically been 83% to 
80% by Spring 2020.

> Increase alumni participation in annual 
giving from 1% in 2016 to 2% in 2019.

> Increase the “share of voice” percentage4 
for CCAD-branded keyword group searches 
from 85% of volume in 2016 to 90% of volume 
in 2020.

> Increase our public social media reach 
from 45% below the average of our peer  
institutions5 to 15% above the average  
by 2020.

> Increase the Outcomes Survey results for 
alumni’s primary post-graduation occupation 
being “somewhat or very related to their 
program or area of study” one year after 
graduation from 66% in 2016 to 80% by 2020, 
on par with our peer institutions.
1 Student body calculation is based on Full-Time Equivalents (FTEs). 
2 Percent of fall FTFs who enroll in fall of their second year. 
3 Percent of all continuing undergraduate students (i.e. not 
graduating and therefore should be returning to enroll in the 
subsequent fall) who actually enroll in the subsequent fall. 
4 Percentage of search traffic a brand gets on search engine results 
pages compared to other competitors. 
5 As defined by the combined and averaged top three social 
media channels’ followers for a selection of our peer institutions 
(California College of the Arts, Cleveland Institute of Arts, College 
of Creative Studies, Maryland Institute College of Art, and School of 
the Art Institute of Chicago).
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PEOPLE: 
Strengthen satisfaction and success of both our students and employees with strategic investments. 

OBJECTIVES:

1A: Improve student engagement by designing welcoming, inspiring, 
collaborative multi-use, academic, residential, and social spaces. 

STRATEGIES:  
1Ai: Engage in a new campus planning process that reviews the 2012 CCAD Framework Plan, 
explores the need for a new residence hall, and creates a welcoming space for Admissions.

1Aii: Assess and enhance lab and studio facilities, ensuring competitive space and technology 
and adequate student access, especially considering program development and growth.

1Aiii: Develop additional mixed-use and social gathering spaces to support all students, with 
special attention to college commitments to wellness, inclusion, and equity. 
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1B: Boost student satisfaction, retention, and 
success by building pride in and connection 
with the school and the city. 

STRATEGIES: 
1Bi: Improve the academic and social acclimation of 
diverse student populations including first-generation 
college, international, and transfer students.

1Bii: Assess and strengthen opportunities for and access 
to high-impact learning experiences, including the 
development of intentional faculty/student mentorship 
programs. 

1Biii: Expand Career Services and professional practice 
opportunities across the entire curricular and co-curricular 
experience as well as beyond graduation.

1Biv: Emphasize the development of shared language, 
school traditions, and culture-shaping activities that 
increase students’ sense of belonging, and recognize  
their achievements. 

1Bv: Strengthen internal communication protocols and use 
more creative and engaging means of communicating with 
current students and their families.

1C: Strive to be the “Healthiest AICAD 
School” by fostering a connected, inclusive, 
and healthy student body that values both 
personal wellness and the passionate pursuit 
of excellence. 

STRATEGIES:  
1Ci: Prioritize and incentivize healthy behaviors and 
wellness activities among students, as well as a wider 
variety of healthy and more sustainable food options within 
the CCAD community. 

1Cii: Expand health services for students on campus, and 
strengthen collaborations with local agencies focused on 
health promotion, wellness education, and risk reduction. 

1Ciii: Cultivate a culture that promotes a healthy  
work-life balance. 
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1D: Shape CCAD’s workplace culture to focus 
on collaboration and success. 

STRATEGIES: 
1Di: Promote and celebrate CCAD’s newly defined 
Workplace Values. 

1Dii: Continue improving internal communication to share 
information, increase transparency, and build opportunities 
for faculty and staff input in decision-making processes. 

1Diii: Provide and require more professional and 
pedagogical development for faculty and staff, including 
expanded on-campus programs and increased funding for 
external opportunities. 

1Div: Cultivate a sense of belonging and job preparedness 
by improving on-boarding at the college and departmental 
level, and defining and strengthening the Employee 
Development & Enrichment Team.

1Dv: Improve institutional research capacity and increase 
consistency in goal setting, pursuit, and achievement 
across the college.

1E: Implement a faculty and staff recruitment 
and retention strategy, and invest in salaries 
and benefits with the goal of improving 
employee diversity, satisfaction, and success. 

STRATEGIES:  
1Ei: Ensure Human Resources is adequately staffed with 
benefits, recruitment, and organizational development 
expertise. 

1Eii: Develop and implement an employee recruitment and 
retention plan that includes a job audit and market analysis, 
and pays particular attention to increasing diversity. 

1Eiii: Develop and begin implementation of a competitive 
and sustainable compensation system, including improved 
benefits, cost-of-living adjustments, and merit increases 
for faculty and staff.

1Eiv: Improve, deepen, and regularize the performance 
review process, tying it to meaningful outcomes, and train 
managers to conduct productive reviews. 
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PRESTIGE: 
Enhance our reputation by building on a culture of creative excellence and better leveraging our 
distinct advantages to engage with a global audience.

OBJECTIVES:

2A: Invest in impactful academic programming through the development 
of new programs and the continued care for existing programs

STRATEGIES: 
2Ai: Complete a full cycle of program reviews, using outcomes to determine investment in 
and support of current programs.

2Aii: Improve and communicate the new program development process to better assess 
feasibility and fit, take into account college-wide perspectives, and meet external and  
internal deadlines.

2Aiii: Launch new academic pathways and programs that build on CCAD’s and Columbus’ 
strengths, reach new markets, and have demonstrated potential for sustainable enrollment.

2B: Build more academic partnerships and programs that will enhance 
the student learning experience. 

STRATEGIES:  
2Bi: Define, expand, and communicate external education opportunities, including 
internships, co-ops, study abroad programs, and other experiential learning projects that 
involve corporate and community partners. 

2Bii: Build a cohesive online learning presence and provide appropriate training and 
technological resources for faculty.
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2Biii: Ensure CCAD is providing a global education through 
the implementation of an equity- and inclusivity-focused 
curriculum, a robust ESL program, and more clearly  
developed internationalization efforts with external partners. 

2Biv: Better utilize visiting lecturers and faculty to bring 
national and international talent to the classroom  
and studio.

2C: Clearly define and articulate who we are 
and what we do well. 
STRATEGIES:  
2Ci: Evaluate and research the potential need for a  
brand update. 

2Cii: Present strong evidence of degree value through a 
variety of information channels, and accentuate the  
versatility of an art and design education. 

2Ciii: Underscore CCAD’s responsibility for Columbus’ 
growth and rising prominence in the creative economy.

2Civ: Identify and implement regional and national PR 
strategies, and innovate beyond current methods  
of promotion. 

2D: Elevate the CCAD brand by communicating 
successes and providing tools for advocates to 
amplify our message. 
STRATEGIES:  
2Di: Research and implement a strategy to celebrate 
successes of the college and our people, and to encourage 
and promote our CCAD thought leaders. 

2Dii: Develop a strategic and persistent alumni  
engagement plan.

2Diii: Further develop our board and strengthen outreach 
to other external advocates and influencers.

2Div: Strengthen events management and procedures,  
better capitalize on signature events, and amplify  
buttresses for CCAD brand (e.g. Beeler Gallery, 
MindMarket) to bolster the whole college.
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PROSPERITY: 
Ensure our institution’s fiscal vitality through enrollment growth, revenue diversification, and 
responsible stewardship of resources. 

OBJECTIVES:

3A: Develop a data-driven, multi-year enrollment plan that focuses on 
recruitment and retention. 

STRATEGIES:  
3Ai: Implement an annual recruitment strategy focused on growing and diversifying the 
enrollment pipeline, including increased out-of-state and international enrollment. 

3Aii: Find effective and relevant ways for the Admissions Office to involve faculty, other staff, 
and alumni in recruitment activities. 

3Aiii: Ensure the best tools and technologies for recruitment and enrollment management 
are available and utilized to their maximum potential. 

3Aiv: Research target audiences (e.g. potential students, parents, art educators, and other 
influencers) and develop a data-based external communication plan to create engaging and 
captivating media and marketing assets. 

3Av: Focus on overall enrollment through internal communication and the commitment of 
resources to increasing student retention, persistence, and graduation rates. 
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3B: Transform the institutional financial aid 
model to better support those in need and 
still attract the best students from diverse 
backgrounds. 
STRATEGIES: 
3Bi: Provide clear communication to potential students and 
parents on financial aid opportunities and “net price.”

3Bii: Develop a scholarship and aid strategy to support 
recruitment of incoming and retention of continuing  
students, while managing the institutional budget such 
that it increases the overall revenue of the college.

3Biii: Expand the Financial Aid Office focus to encompass  
a financial-literacy-centered approach that provides  
information and resources about managing finances,  
debt, and income sources.

3C: Ensuring mission-fit and institutional 
value, expand and explore external-facing 
opportunities, including industry partnerships, 
retail, and non-degree programs. 
STRATEGIES: 
3Ci: Standardize industry partner policies, practices,  
and costs.

3Cii: Create a CCAD Store (on campus and online) to  
include branded merchandise and alumni, student, and 
faculty artwork and designs.

3Ciii: Explore furthering revenue and brand-building  
opportunities from art fairs, potential incubators, and/or 
partnerships with existing retail venues. 

3Civ: Develop a suite of post-professional, youth, and  
community non-degree programs leveraging CCAD  
expertise and taking advantage of Columbus’ growing 
creative economy. 

3Cv: Explore rental of our facilities to support new revenue 
streams, while still ensuring that our first priority is to  
our students.
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3D: Increase operating efficiencies and create 
a stronger infrastructure by investing in and 
better leveraging our physical, technological, 
and personnel resources
STRATEGIES: 
3Di: Conduct a capacity and space utilization analysis 
based on projected enrollments.

3Dii: Update, clarify, communicate, and enforce Business 
Office policies and procedures.

3Diii: Conduct a comprehensive analysis of risk at CCAD, 
and develop plans to mitigate and manage risk as well as a 
business continuity plan.

3Div: Combine financial metrics with student success rates 
to understand the complete performance picture on a 
program-by-program level.

3E: Increase annual giving and establish a 
multi-year development plan.
STRATEGIES: 
3Ei: Increase alumni participation rate in annual giving 
efforts.

3Eii: Augment CCAD event fundraising to increase impact 
and financial yield.

3Eiii: Develop a plan for a future comprehensive campaign.

3Eiv: Transition to a fundraising model that prioritizes 
major gifts of at least $20,000.

3Ev: Build strong corporate relationships that result in 
increased support.
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Framework Plan – In 2012, CCAD took a comprehensive look at our buildings and facilities, 
creating a framework plan for the future of CCAD’s campus. 

High-Impact Learning Experiences – These types of experiences are tied to an approach 
to teaching and learning that has been shown to improve student engagement and learning 
among a diverse student body.

Student Agency – The CCAD Student Agency employs student photographers, videographers, 
illustrators, and designers, who create projects used by both CCAD and outside clients.

GLOSSARY

#myccad

Columbus College of Art & Design

60 Cleveland Ave.

Columbus, OH 43215 

ccad.edu 

ccad.edu/strategicplan

@ccadedu @ccadedu 

ccadedu.tumblr.com ccadedu
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 @ccadedu  @ccadedu  

 ccadedu.tumblr.com  ccadedu

 #myccad ccad.edu


